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MISSION02

QUALITY. COMMITMENT. INNOVATION.

MISSION

At J.C.Atk inson and Son Ltd (JCA) ,  sustainabi l i ty  is  at  the heart  of  everything i t  does. 

For  over  80 years ,  JCA has proudly  maintained a  reputat ion for  producing h igh-qual i ty  products but 

recognises the cr it ica l  importance of  going beyond compl iance and act ively  contr ibut ing to a  sustainable 

future.

JCA’s  Environmental ,  Socia l  and Governance strategy ref lects i ts  deep commitment to responsible 

business pract ices and long-term value creat ion.  Through the company’s  ESG strategy,  i t  has formal ised 

their  efforts  to  innovate sustainably,  uphold strong ethical  standards,  and col laborate with stakeholders 

to  make a  posit ive impact on the wor ld  around it .

“ I  am proud to champion th is  strategy and to ensure that  we remain accountable,  t ransparent ,  and 

dedicated to del iver ing our  commitments.  We are conf ident  that  by embedding ESG pr incip les into our 

core operat ions,  JC Atkinson wi l l  not  only  secure i ts  p lace as a  sustainable  industry  leader  but  a lso 

contr ibute meaningful ly  to  a  more res i l ient  and equitable  future.”

- 	 GREG CRANFIELD,  MANAGING DIRECTOR

MISSION 03



HIGHLIGHTS FY26 05

HIGHLIGHTS FY26

78.8 tonnes of  cardboard recycled s ince November 2022.

99% of  soft  goods del iver ies  now completed v ia  our  own transport  network .

4 new Mercedes Spr inter  vehic les introduced to improve f leet  fuel  eff ic iency and reduce transport  emissions.

4 tra ined Mental  Health F i rst  Aiders  provide dedicated wel lbeing support  across the business.

3 apprent iceships and professional  development programmes current ly  supported.

15  addit ional  hol iday days awarded through our  Long Serv ice Reward Scheme.

Donated a lmost £3000,  to  char it ies  with in  the past  year.

460 employees and fami ly  members attended the 2026 Oasis  Annual  Staff  Picnic.

60,000+ sq ft  manufactur ing faci l i ty  with 300+ employees at  Oasis ,  posit ive ly  impact ing 1 ,000+ people.

2  FourJaw™ monitor ing systems insta l led,  with 3 more planned to improve manufactur ing eff ic iency.

OUR HISTORY04
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ENVIRONMENTAL

Lower-emission transport  and f leet eff ic iency
o	 Electr ic  Vehic le  (EV)  charging points  have been insta l led on-site  to  support  the transit ion towards lower-emission transport 

           for  both company vehic les and employees.

o 	 Targeted f leet  investment has included the introduct ion of  four  new Mercedes Spr inter  vehic les ,  del iver ing improved fuel 

           eff ic iency compared with o lder  Luton box vans.

These investments support  the reduct ion in  fuel  consumption and emissions,  improved transport  eff ic iency and encouraged 

preparat ion for  future f leet  e lectr i f icat ion.

Reduction in  third-party courier  usage
o	 J.C.  Atk inson has cont inued to reduce i ts  carbon footpr int  through a  substant ia l  reduct ion in  the use of  th i rd-party  cour ier 

           serv ices,  part icular ly  DX,  for  the del ivery  of  soft  goods,  returns,  and non-manufactured i tems.

o	 Del iver ies  are now increasingly  consol idated with in  the company’s  own transport  network ,  reducing unnecessary vehic le 

           movements and associated emissions.

J.C.Atkinson and Son Ltd (JCA) continues to build on their  long-term commitment to reducing 
environmental  impact across al l  areas of the business.  During the reporting period,  significant 
progress has been made in waste reduction,  energy efficiency,  sustainable logistics,  and 
responsible sourcing.

ENERGY & CARBON REDUCTION

Key logist ics improvements include:

Returns consol idat ion

o	 Previously,  warehouse returns were rout inely  col lected v ia  DX,  even for  customers a l ready 

           serv iced regular ly  by JCA vehic les .

o 	 Returns are now col lected direct ly  through ex ist ing del ivery  routes wherever  possib le, 

           reducing re l iance on external  cour ier  col lect ions.

Reduction in  courier  use for  soft  goods
o        Soft  goods previously  d ispatched separately  by post  from the Herr ington s ite  are now 

          managed through the main transport  operat ion,  with approximately  99% del ivered through 

          JCA transport  routes.
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Expansion of  integrated del ivery routes
o	 The transport- led del ivery  model  has expanded beyond a  s ingle  customer account ,  increasing route 

           eff ic iency and reducing dupl icate journeys across addit ional  major  customers,  inc luding CPJ F ie ld .

Investment in  regional  transport  coverage
o	 The employment of  an addit ional  dr iver  cover ing South Wales and South West England has further 

           reduced the need for  cour ier  d istr ibut ion of  products such as wi l low coff ins and re lated goods.

Manufacturing eff ic iency and energy reduction
o	 Within  manufactur ing,  J.C.  Atk inson has introduced FourJaw™ machine monitor ing technology across 

           key product ion areas.

o 	 The system is  current ly  insta l led on two machines,  with a  further  three planned in  2026.

o	 FourJaw™ provides real-t ime monitor ing of  machine usage,  downtime,  and operat ional  eff ic iency, 

           support ing future implementat ion of  automated shutdowns dur ing inact ive per iods.

o 	 This  technology wi l l  he lp reduce unnecessary energy consumption,  improve manufactur ing eff ic iency, 

           and supports  data- led sustainabi l i ty  improvements across product ion operat ions.

Whi le  formal  emissions data is  st i l l  being developed in  some operat ional  areas,  these in it iat ives represent a 

c lear  and measurable  shift  towards a  more sustainable  and environmental ly  responsible  business model .

ENERGY & CARBON REDUCTION contd.



•       Rol l-out  of  s impler  recycl ing systems 

       in  March 2025 to increase recycl ing  

       rates across a l l  s i tes .

•       Introduct ion of  new WEEE recycl ing 

       streams to ensure responsible  d isposal 

       of  e lectr ica l  waste.

•       Enhanced bin  s ignage across work areas 

       to  c lear ly  ident ify  waste streams, 

       reduce contaminat ion,  and improve 

        compl iance with recycl ing requirements.

Managing Waste 

Responsibly

Waste management cont inues to be a 

core focus.  Annual  waste audits  ensure 

segregat ion remains effect ive and that 

waste streams are correct ly  managed. 

Improvements dur ing th is  per iod include 

expanded recycl ing streams,  c learer  s ignage, 

and increased staff  engagement . 

Cont inued expansion of 

recycl ing infrastructure and staff 

awareness in it iat ives.

Cardboard Recycling 

Performance

Since November 2022,  78.8 tonnes of 

cardboard has been recycled,  prevent ing 

waste from enter ing landf i l l  and support ing 

a  more c i rcular  approach to packaging and 

mater ia ls  management across a l l  s i tes . 

Wood Waste Recovery and 

Biomass Energy

Approximately  8 tonnes of  wood waste are 

generated each work ing week through the 

manufactur ing process.  Dust  from machining 

and sanding is  extracted v ia  local  exhaust 

vent i lat ion (LEV) ,  whi le  t imber  offcuts 

are chipped and directed into the same 

col lect ion system.  This  ensures a l l  wood 

waste is  eff ic ient ly  recovered for  b iomass 

energy,  reducing waste and support ing 

responsible  resource use.
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Effect ive waste management remains a  key component of  J.C.Atk inson and Sons environmental  strategy,  support ing the company’s  commitment 

to reducing i ts  environmental  impact and improving resource eff ic iency across a l l  operat ions.  Through cont inuous investment in  recycl ing 

infrastructure,  regular  waste audits ,  and increased employee engagement ,  the business is  embedding sustainable  waste pract ices into i ts  day-to-

day manufactur ing processes.  These in it iat ives not  only  minimise the volume of  waste sent  to  landf i l l  but  a lso maximise opportunit ies  for  reuse, 

recycl ing,  and energy recovery,  contr ibut ing to a  more c i rcular  and responsible  approach to manufactur ing.

REDUCE WASTE



ADVOCATE FOR 
SUSTAINABILITY

J.C.  Atk inson cont inues to 

advocate for  sustainabi l i ty  through 

the development and expansion 

of  i ts  Country  Range,  a  product 

portfo l io  specif ica l ly  designed 

to provide environmental ly 

responsible  a lternat ives to 

tradit ional  funeral  products .

Sustainabi l ity-focused product innovation
o	 The Country  Range has been developed using natura l ,  renewable,  and low-impact mater ia ls ,  support ing the company’s  commitment 

           to  reducing environmental  impact across the funeral  sector.

o 	 Mater ia ls  used throughout the range include Jute,  Bamboo,  Wool ,  Cardboard,  Mycel ium (mushroom-based mater ia ls) .

o 	 These mater ia ls  are rapidly  renewable,  b iodegradable and suitable  for  natura l  bur ia l ,  and they are lower  in  carbon impact compared 

           w ith many convent ional  mater ia ls .

Expansion of  environmental ly  responsible product choices 
Continued innovat ion with in  the Country  Range has led to the introduct ion and growth of  products designed to support  more sustainable 

funeral  choices,  inc luding: 

o 	 Mushroom (mycel ium) coff ins ,  which are grown rather  than tradit ional ly  manufactured,  reducing resource consumption.

o 	 Jute coff ins made from natura l  p lant  f ibres with minimal  processing requirements.

o 	 Bamboo coff ins and urns produced using one of  the wor ld ’s  fastest-growing renewable mater ia ls  .

o 	 Leaf  urns and scatter  tubes designed to minimise environmental  impact after  use.

Supporting environmental ly  conscious decision-making 
By cont inuing to expand and promote the Country  Range,  J.C.  Atk inson act ively  encourages funeral  d i rectors  and fami l ies  to  consider 

greener  a lternat ives as part  of  the funeral  p lanning process. 

The increased avai labi l i ty  of  sustainable  products helps : 

o 	 Encourage more environmental ly  conscious purchasing decis ions.

o 	 Support  changing customer expectat ions around sustainabi l i ty. 

o 	 Promote wider  awareness of  low-impact funeral  opt ions.

Growth dr iven by increasing demand 
o	 The Country  Range has exper ienced s ignif icant  expansion in  both product var iety  and customer uptake in  response to growing 

           awareness of  environmental  issues and increased demand for  sustainable  funeral  products . 

o 	 Ongoing product development ensures the range cont inues to evolve in  l ine with customer needs,  environmental  pr ior i t ies ,  and 

           innovat ion with in  the sector.

ENVIRONMENTAL12 INITIATIVES 13
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ADVOCATE FOR SUSTAINABILITY CONTD.

Reducing environmental  impact across the product l i fecycle
Product development with in  the Country  Range focuses on:

o 	 Lower- impact manufactur ing processes

o	 Reduced re l iance on non-renewable mater ia ls

o	 Products designed to natura l ly  return to the environment after  use

This  approach supports  a  more c i rcular  and environmental ly  responsible  model  with in  the funeral  industry.

Posit ive impact for  customers,  communit ies,  and the future
The Country  Range enables fami l ies  to  a l ign funeral  choices with their  personal  environmental  va lues whi le 

help ing reduce the overa l l  environmental  footpr int  associated with funerals .

Sustainable  product innovat ion a lso contr ibutes towards:

o 	 Protect ion of  natura l  bur ia l  environments and ecosystems

o	 Increased awareness of  environmental ly  responsible  funeral  pract ices

o	 Long-term progress towards lower- impact end-of- l i fe  solut ions

o	 Leading sustainabi l i ty  conversat ions with in  the industry

Through cont inued investment in  sustainable  products and innovat ion,  J.C.  Atk inson cont inues to posit ion 

i tself  as  more than a  manufacturer,  act ively  advocat ing for  sustainabi l i ty  with in  the funeral  sector.

REDUCE REUSE RECYCLE 15
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SOCIAL

A dedicated team of  four  tra ined Mental  Health F i rst 

Aiders  is  in  p lace to support  employee wel lbeing. 

Their  presence is  act ively  communicated across the 

business,  inc luding c lear  s ignpost ing in  communal 

areas such as the canteen,  ensur ing employees know 

who to approach for  support .  This  helps us create an 

environment where conversat ions around mental  health 

are normal ised and accessib le.

At J.C.  Atkinson and Son,  people are central 
to the long-term success and sustainabi l ity 
of  the business.  The company is  committed 
to creating a safe,  support ive and inclusive 
working environment where employees are 
encouraged to develop,  feel  valued,  and 
actively  contr ibute to the future of  the 
organisation.  This  commitment is  ref lected 
through investment in  ski l ls ,  workplace 
wel lbeing,  employee engagement,  and open 
consultat ion.

JC Atkinson supports  ANDYSMANCLUB,  a  men’s  suic ide prevent ion char ity 

offer ing free,  peer-to-peer  support  groups.  The char ity  focuses on breaking 

st igma and encouraging open conversat ions around mental  health ,  a l igned with 

the message #ItsOkayToTalk .  With mult ip le  groups located with in  a  10-mi le 

radius of  the business,  employees have easy access to ongoing,  community-

based support  outs ide of  work .

Promoting career  growth -  Invest ing in  Our  People

Commitment to tra in ing and apprent iceships 

•        JC Atk inson cont inues to invest  in  the development of  i ts  workforce 

           through structured tra in ing programmes and apprent iceship opportunit ies . 

•        The business current ly  supports  three act ive apprent iceships and tra in ing  

        courses,  provid ing indiv iduals  with the opportunity  to  gain 

        industry-recognised qual i f icat ions whi le  developing pract ical ,  on-the- job 

        sk i l ls .  A lso,  they recent ly  tra ined up three mental  health f i rst  a iders .

•        Employees are act ively  encouraged to progress with in  the company, 

        w ith opportunit ies  to  move across departments and take on new ro les and 

        responsibi l i t ies . 

•        This  approach enables the development of  a  mult i-sk i l led workforce, 

        support ing both personal  career  ambit ions and evolv ing business needs. 

•        Internal  progression is  demonstrated through employees advancing into 

        new ro les as their  sk i l ls  develop,  supported by ongoing tra in ing and 

        educat ion. 

Promoting health and wel lbeing

Kara Henshaw,  Mult i-channel  Market ing Apprent ice

“JC Atkinson offered me the opportunity  to  progress into a  d ifferent  area of  the business as I 

developed from my ro le  as  a  business administrator  apprent ice into a  d ig ita l  market ing apprent ice. 

The new knowledge,  sk i l ls  and exper ience I  have gained through my apprent iceship has been 

h ighly  ins ightful  and has s ignif icant ly  improved my abi l i t ies  to  carry  out  my job ro le.  From a basic 

understanding of  d ig ita l  market ing,  I  am now in  the posit ion to independent ly  carry  out  ro les that 

help improve the business.  I  am very grateful  for  JC Atkinson to have a l lowed me this  opportunity, 

that  has not  only  helped with my personal  growth,  but  the growth of  the business too as we 

approach a  more forward-thinking and innovat ive culture.”

JC Atkinson remains committed to expanding i ts  tra in ing and apprent iceship offer ing,  ensur ing 

employees are equipped with the sk i l ls  needed for  the future,  whi le  support ing the company’s 

transit ion towards a  more innovat ive and forward-thinking culture.



RECOGNISING EMPLOYEES

Long Service Recognit ion

Introduced in  2024,  the Long Serv ice Reward 

Scheme recognises employee loyalty  by awarding 

addit ional  annual  leave for  serv ice mi lestones 

ranging from 5 to 25 years . 

This  year,  we gave 15 extra  days hol idays for  staff.

Employee feedback included:

“We have a  lot  of  exper ienced employees who have long 

serv ice,  so their  knowledge is  cr i t ica l  for  the company.  I 

am fortunate to have a  manager  who l istens and is  very 

approachable.”

“The people in  my sect ion are ta lented,  motivated 

workers  who have a  strong team ethic.  I  enjoy the work I 

do and look forward to making progress and fu lf i l l ing my 

potent ia l .  The major ity  of  the staff  are  team players  who 

want to  do their  best  for  themselves and the company.”

“ I  have been in  th is  workplace for  over  20 years  and have 

a lways enjoyed work ing here.”

As part  of  the survey in it iat ive,  J.C.  Atk inson a lso 

supported a  char itable  cause through employee 

part ic ipat ion.  For  every completed survey response,  £1 

was donated to UNICEF through the B-Heard programme, 

result ing in  a  tota l  char itable  contr ibut ion of  £37. 

Feedback received through the survey complements 

ex ist ing employee engagement channels  and cont inues to 

help inform ongoing improvements across the business. 

Posit ively  Impacting on communit ies

SOCIAL18 SOCIAL 19

Employee Engagement ,  Community  Support  and Personal 

Development

In 2025,  JC Atkinson inv ited employees across the 

business to part ic ipate in  the B-Heard employee survey, 

provid ing valuable  ins ight  into employee engagement , 

wel lbeing,  communicat ion,  leadership,  and organisat ional 

c lar i ty. 

The survey results  demonstrated posit ive levels  of 

employee sat isfact ion and engagement ,  re inforc ing the 

company’s  commitment to maintain ing a  support ive, 

inc lus ive,  and people-focused work ing environment . 

Feedback h ighl ighted several  key strengths across the 

business,  inc luding: 

o 	 Strong team re lat ionships and col laborat ion 

o 	 Approachable and support ive management 

o 	 High levels  of  employee loyalty  and long serv ice 

o 	 Pr ide in  work and commitment to company success 

o 	 Opportunit ies  for  personal  development and 

           progression 



•          Cont inued investment in  employee wel lbeing 

           in i t iat ives,  inc luding Mental  Health F i rst 

           A iders  and support  for  ANDYSMANCLUB 

•          Ongoing improvements to internal  and   

           external  work ing environments to support 

           employee morale,  wel lbeing,  and pr ide in  the 

           workplace 

• 	 Cont inued support  for  apprent iceships,

           t ra in ing,  and internal  progression 

           opportunit ies 

• 	 Increased focus on communicat ion,  employee 

           support ,  and approachable management 

           structures across departments 

• 	 Cont inued investment in  operat ional 

           improvements designed to create safer,  

          more eff ic ient ,  and better-organised work ing   

           environments.

EMPLOYEE FEEDBACK ACTION

Invest ing in  employee development and sk i l ls ;

• 	 Personal  growth and workforce development cont inue to be 

           a  key focus area across the business,  with employees 

           encouraged to access tra in ing a l igned to both their  current      

           ro le  and future career  ambit ions. 

• 	 Current  tra in ing and development in it iat ives include: 

• 	 In-house tra in ing programmes designed to “mult i-sk i l l ” 

           employees across a lternat ive ro les and departments 

• 	 CNC machine tra in ing del ivered internal ly  to  machine 

           operators 

• 	 B lade-changing and machinery safety tra in ing for  employees 

           operat ing bladed equipment ,  inc luding table  saws,  beam 

           saws,  and CNC machinery 

• 	 Opportunit ies  for  off ice-based employees to undertake 

           work-based qual i f icat ions and professional  development 

           courses. 

• 	 These in it iat ives support  the development of  a  more f lex ib le, 

           sk i l led ,  and future-ready workforce whi le  a lso help ing 

           improve operat ional  res i l ience and employee progression 

           opportunit ies . 
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DEVELOPING EMPLOYEE SKILLS

J.C.  Atk inson recognise that  a  posit ive workplace culture extends 

beyond day-to-day operat ions.  Creat ing opportunit ies  for 

employees to come together  in  a  socia l  sett ing helps strengthen 

re lat ionships,  improve communicat ion across teams,  and create 

a  sense of  belonging.  These events provide an opportunity  to 

recognise employees’  contr ibut ions,  celebrate achievements,  and 

re inforce the companies’  va lues.

EMPLOYEE WELLBEING AND CULTURE



OASIS STAFF PICNIC

One of  the most s ignif icant  wel lbeing and engagement in it iat ives at  Oasis  is  the annual  staff  p icnic, 

held each January.  The event br ings together  employees and their  fami l ies ,  recognis ing the important 

ro le  fami l ies  p lay in  support ing the workforce.  In  January 2026,  around 460 employees and fami ly 

members attended the event ,  held at  an amusement park  approximately  one hour  from the factory. 

 

To ensure everyone could attend,  e ight  buses transported employees and their  fami l ies  to  the venue, 

where a  large marquee,  seat ing and cater ing faci l i t ies  were set  up.  Freshly  prepared breakfast  and 

lunch were served,  whi le  tradit ional  Bengal i  and Bol lywood music,  colourful  decorat ions and cultura l 

dress created a  v ibrant  atmosphere that  employees look forward to each year. 

 

The picnic  encourages col leagues from across the business to socia l ise in  an informal  sett ing through 

organised games,  t ime in  the amusement park  and a  cultura l  showcase where employees share their 

ta lents .  A memorable moment in  2026 was a  song wr itten and performed by one of  the company’s 

e lectr ic ians,  celebrat ing the posit ive impact Oasis  has had on h is  l i fe  and fami ly ’s  future. 

 

Employee recognit ion is  an important  part  of  the day,  with awards presented to f ive product ion 

employees for  outstanding attendance,  a longside thanks from the Managing Director  for  everyone’s 

contr ibut ion throughout the year.  The event a lso re inforces the organisat ion’s  va lues,  inc luding the 10 

Pr incip les of  Fair  Trade and the company’s  guiding pr incip les . 

 

A  part icular ly  meaningful  t radit ion sees members of  the management team serve meals  to  product ion 

employees and their  fami l ies ,  re inforc ing a  culture of  respect ,  equal i ty  and teamwork .  The annual 

p icnic  has become a va lued tradit ion that  strengthens employee engagement ,  bui lds re lat ionships 

across the workforce and contr ibutes posit ive ly  to  employee wel lbeing and morale.

SOCIAL22 SOCIAL 23
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J.C. ATKINSON ANNUAL HOG ROAST

J.C.  Atk inson a lso invests in  employee wel lbeing through its  annual  Hog Roast  Day,  held each summer. 

The event provides an opportunity  for  col leagues from across the business to step away from their 

dai ly  responsibi l i t ies  and spend t ime together  in  a  re laxed and informal  environment .

Employees enjoy a  compl imentary hog roast  and refreshments whi le  socia l is ing with col leagues from 

different  departments,  help ing to strengthen work ing re lat ionships and encourage col laborat ion across 

the business.  The event recognises the hard work and commitment shown by employees throughout 

the year  and serves as a  gesture of  appreciat ion from the company.

By br inging employees together  outs ide the normal  work ing environment ,  the annual  Hog Roast  helps 

bui ld  stronger  personal  connect ions,  supports  team cohesion and contr ibutes to a  posit ive workplace 

culture.  These informal  interact ions help cult ivate mutual  respect ,  improve communicat ion and 

re inforce the fami ly-or iented values that  have long been centra l  to  J.C.  Atk inson’s  business.

Through in it iat ives such as the Oasis  Staff  Picnic  and the J.C.  Atk inson Annual  Hog Roast ,  both 

businesses demonstrate their  commitment to support ing employee wel lbeing,  recognis ing indiv idual 

contr ibut ions and creat ing an inclus ive workplace culture where employees feel  va lued,  connected and 

proud to be part  of  the organisat ion

SOCIAL 25



Wood Waste

Donat ing waste wood mater ia ls  to  local 

char ity  projects ,  inc luding support  for 

hedgehog house product ion through Paws 4 

Thought .

These in it iat ives ref lect  J.C.  Atk inson’s  commitment to 

support ing not  only  i ts  employees,  but  a lso the wider 

community  and char itable  causes a l igned with wel lbeing, 

sustainabi l i ty,  and socia l  impact .  

Goals 4 Gosh

Continued sponsorship of  Goals  4 GOSH,  a 

celebr ity  char ity  footbal l  match support ing 

Great  Ormond Street  Hospita l  Chi ldren’s 

Char ity.

Donations

Donat ing machinery to  Mi l i tary 

Craftsmanship,  an organisat ion support ing 

armed forces veterans l iv ing with PTSD and 

physical  d isabi l i t ies  through woodworking 

tra in ing and craft  programmes.
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Alongside internal  employee in it iat ives,  J.C.  Atk inson cont inues to support  community  and char itable  organisat ions 

through donat ions,  sponsorship,  and resource shar ing. 

Recent community support initiatives include:

SUPPORTING THE COMMUNIT Y



GOVERNANCE

J.C.  Atk inson maintains strong 

governance frameworks to support 

ethical  operat ions,  regulatory 

compl iance and responsible 

decis ion-making across the 

business.

Dur ing the report ing per iod, 

the company has maintained 

key cert i f icat ions and 

accreditat ions :

In  addit ion to maintain ing establ ished environmental  f rameworks,  J.C.  Atk inson has 

cont inued to strengthen their  governance and compl iance processes,  inc luding the 

development of  enhanced due di l igence procedures a l igned with the EU Deforestat ion 

Regulat ion (EUDR).  These procedures support  responsible  sourcing and protect  against 

deforestat ion and forest  degradat ion with in  our  supply  chain .

On top of  that ,  employee engagement and consultat ion remain centra l  to  governance 

pract ices.

• 	 Quarter ly  Safety Committee meet ings provide ongoing overs ight  of  workplace 

           health and safety.

• 	 Board meet ings involv ing shop-f loor  employees ensure open dia logue between 

           leadership and staff.

• 	 FSC® accreditat ion ( including Parsons Road)  meaning they have mult i 

         s i te  cert i f icat ion.

• 	 Local  Author ity  Environmental  Permit ,  cover ing emissions,  a i r 

         and water  qual i ty,  waste,  noise,  and chemical  exposure

• 	 ISO 14001  Environmental  Management

• 	 Greener  Globe Funeral  Awards – Plat inum Status

• 	 SEDEX accreditat ion

Accreditation

Compliance

Sustainability
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RISK MANAGEMENT

• 	 Insta l lat ion of  new Rover  router  machinery with integrated Winstore systems,  removing manual  handl ing from mater ia l  processing.

• 	 Insta l lat ion of  new beam saw machinery,  a lso supported by Winstore automation.

• 	 New a i r l ine systems and upgraded l ight ing throughout product ion areas.

• 	 New spray booths and modernised machinery.

• 	 Ful l  renewal  of  e lectr ica l  insta l lat ions to meet modern safety standards.

• 	 Improved product f low across the shop f loor.

• 	 Transit ion to s ingle- level  manufactur ing,  improving communicat ion,  col laborat ion,  and safety.

• 	 Removal  of  outdated or  faulty  equipment ,  improving both safety and work ing condit ions.

Further  environmental  benef its  have been real ised through improved energy eff ic iency and reduced mater ia l  handl ing.  Addit ional 

environmental  gains associated with the Four  Jaw system wi l l  be incorporated fo l lowing further  technical  input .

Eff ic ient  Manufactur ing Investment ,  inc luding:

A major  programme of  investment has transformed manufactur ing operat ions,  s ignif icant ly  improving work ing 

condit ions,  safety,  eff ic iency,  and environmental  performance.



LOOKING AHEAD

Future pr ior i t ies  include cont inued investment in  eff ic ient  manufactur ing,  the introduct ion of  new l ids  machinery 

and new scatter  tube machinery,  further  development of  responsible  sourcing procedures,  and ongoing improvement 

in  employee engagement ,  wel lbeing,  and environmental  performance.

MISSION 03

Supply  Chain ,  Responsible  Sourcing & Due Di l igence;

J.C.  Atk inson recognises the importance of  making a  posit ive impact on the communit ies  where i t  operates by ensur ing i ts  supply  chains for 

natura l  mater ia ls  are ethical ,  responsible  and sustainable.  The company is  committed to fa i r  and transparent  sourcing,  part icular ly  for  the 

forest-based mater ia ls  used in  coff in  manufactur ing. 

 

A lthough the business does not  current ly  operate with in  or  export  to  the European Union,  i t  has strengthened its  supply  chain due di l igence in 

l ine with the pr incip les of  the EU Deforestat ion Regulat ion (EUDR),  provid ing assurance against  deforestat ion and forest  degradat ion. 

 

These measures complement the company’s  FSC® Chain of  Custody cert i f icat ion,  ensur ing t imber  and wood-based mater ia ls  or ig inate from 

responsibly  managed forests and ver i f ied sources.  FSC cert i f icat ion a lso supports  ethical  t rade,  robust  supply  chain due di l igence and 

traceabi l i ty  of  cert i f ied mater ia ls . 

 

J.C.  Atk inson is  a lso a  member of  SEDEX (Suppl ier  Ethical  Data Exchange) ,  demonstrat ing i ts  commitment to ethical  t rade,  environmental 

management ,  labour  standards,  governance and workplace safety through annual  assessments.  This  accreditat ion is  part icular ly  important  in 

support ing supply  re lat ionships with customers such as the Co-op,  who require  transparent  and ethical  supply  chains . 

 

Environmental  performance is  further  strengthened through a l ignment with ISO 14001 ,  help ing the company reduce i ts  environmental  impact , 

comply with legis lat ion and dr ive cont inual  environmental  improvement across i ts  operat ions.

Environmental  performance is  further  supported through a l ignment with ISO 14001 ,  an internat ional ly  recognised environmental 

management standard.  By work ing in  accordance with ISO 14001  pr incip les ,  the company a ims to reduce i ts  environmental  impact , 

ensure compl iance with environmental  legis lat ion,  and cont inual ly  improve environmental  performance across i ts  operat ions.

J.C.  Atk inson’s  environmental  and sustainabi l i ty  performance is  a lso assessed through the Greener  Globe Funeral  Standard,  an 

audit  scheme specif ica l ly  designed for  the funeral  sector.  Achieving Plat inum level  recognit ion demonstrates strong environmental 

pract ice across areas such as safety culture,  customer engagement ,  energy use,  ut i l i t ies  management ,  recycl ing in  manufactur ing, 

waste management ,  t ransport ,  and responsible  supply  chain pract ices.

The company a lso works a longside recognised industry  organisat ions including the Funeral  Furnishing Manufacturers’  Associat ion 

(FFMA),  the Funeral  Suppl iers’  Associat ion (FSA) ,  and the Nat ional  Associat ion of  Funeral  Directors  (NAFD) .  These organisat ions 

support  h igh standards of  professional ism,  responsible  sourcing,  and ethical  pract ice with in  the funeral  sector  supply  chain .

In  addit ion ,  the company supports  ethical  t rade in it iat ives through partnerships such as Tra idcraft ,  which is  involved in  the sourcing 

of  mater ia ls  used with in  the Oasis  coff in  range,  ensur ing fa i r  t rade pr incip les and responsible  supply  re lat ionships. 
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LONG TERM INVESTMENT AND SUSTAINABLE GROWTH

J.C.Atk inson and Son is  supported by Newable Investment ,  a  long-term investment partner  that  works c losely  with 

management teams to support  sustainable  growth,  operat ional  improvement and responsible  business pract ices.

In  October  2024,  JCA acquired Oasis  Coff ins ,  a  leading manufacturer  of  ethical ly  produced and environmental ly  sustainable 

funeral  products based in  north-west  Bangladesh.  The acquis it ion ref lected a  shared commitment to responsible  sourcing,  fa i r 

t rade pr incip les and creat ing posit ive socia l  impact through sustainable  manufactur ing.

Since jo in ing the Group,  Oasis  has cont inued to develop i ts  capabi l i t ies  whi le  remaining true to i ts  founding values.  Today, 

the business operates across more than 60,000 square feet  of  manufactur ing space,  d i rect ly  employs over  300 people and 

posit ive ly  impacts more than 1 ,000 indiv iduals  through stable  employment ,  sk i l ls  development and community  investment . 

Oasis  has a lso expanded its  product portfo l io,  strengthened its  expert ise in  sustainably  sourced natura l  mater ia ls  and 

cont inues to innovate,  inc luding the development of  patented jute f lat-packed coff ins and other  environmental ly  responsible 

funeral  products .  I ts  Environmental ,  Socia l  and Governance (ESG) strategy is  now ful ly  a l igned with the wider  Group,  ensur ing 

consistent  standards across ethical  manufactur ing,  environmental  stewardship and responsible  employment .

Our  long-term investment strategy has cont inued to evolve with the addit ion of  F in lays of  Ardee,  one of  I re land’s  most 

respected coff in  manufacturers .  Establ ished in  1933,  F in lays br ings over  90 years  of  craftsmanship and trusted re lat ionships 

with in  the I r ish funeral  profession.  S ince jo in ing the Group,  investment has focused on modernis ing manufactur ing faci l i t ies , 

upgrading machinery,  strengthening qual i ty  control ,  improving stock avai labi l i ty  and reducing lead t imes,  whi le  preserv ing the 

her itage and reputat ion that  have def ined the business for  generat ions.

GOVERNANCE34

Together,  J.C.  Atk inson,  Oasis  Coff ins and F in lays of  Ardee now operate as 

JCA Internat ional  –  a  new internat ional  group that  br ings together  three 

establ ished businesses under  one shared v is ion.  Each business reta ins 

i ts  own ident ity,  her itage and specia l ist  expert ise whi le  benef it ing from 

shared investment ,  operat ional  col laborat ion and a  stronger  internat ional 

supply  network .  This  structure enables greater  innovat ion,  broader  product 

choice and enhanced res i l ience,  whi le  maintain ing the h igh standards of 

craftsmanship,  ethical  manufactur ing and customer serv ice that  each 

business is  known for.

Looking ahead,  JCA Internat ional  wi l l  cont inue to invest  in  sustainable 

manufactur ing,  responsible  supply  chains and product innovat ion. 

P lans include establ ishing a  Technical  Innovat ion Centre in 

Bangladesh to support  the development of  environmental ly 

responsible  funeral  products for  the wider  Group,  a longside 

cont inued investment across the UK,  I re land and further. 

By tak ing a  long-term approach to investment ,  we are 

bui ld ing a  business that  balances commercia l  growth 

with environmental  responsibi l i ty,  ethical  employment 

and last ing value for  our  customers,  col leagues and 

communit ies .



GOVERNANCE36 GOVERNANCE 37

Fraud prevent ion is  cr i t ica l  to  protect ing businesses from f inancia l  loss ,  reputat ional  damage,  legal  penalt ies ,  and 

operat ional  d isrupt ion.  This  is  even more important  as AI  cont inues to evolve,  creat ing new opportunit ies  for  innovat ion 

whi le  a lso becoming an increasingly  sophist icated tool  for  f raud and decept ion. 

 

In  autumn 2025,  changes introduced under  the Economic Cr ime and Corporate Transparency Act  (ECCTA) strengthened the 

UK’s  defences against  economic cr ime.  A key provis ion makes large organisat ions cr iminal ly  l iable  i f  an associated person 

commits fraud for  the organisat ion’s  benef it ,  unless the organisat ion has reasonable fraud prevent ion procedures in  p lace. 

 

At  J.C.Atk inson and Son,  as  part  of  the Newable Group,  we are committed to adher ing to best  pract ice across our  industry 

and leading by example when recruit ing our  staff,  se lect ing our  suppl iers ,  and work ing with our  customers. 

 

We fo l low Newable’s  structured Fraud Prevent ion Management Plan,  based on regular  r isk  assessments to ident ify 

vulnerabi l i t ies  and evaluate the effect iveness of  our  controls .  Our  fraud prevent ion framework includes segregat ion of 

dut ies ,  dual  approval  processes for  payments,  purchase order  controls ,  c lear ly  def ined f inancia l  author ity  l imits ,  and robust 

due di l igence on the indiv iduals  and organisat ions we work with .  By regular ly  rev iewing our  controls  and foster ing a  culture 

of  integr ity,  t ransparency,  and ethical  behaviour,  we cont inue to strengthen our  res i l ience against  fraud and f inancia l  cr ime. 

 

Our  Senior  Management Team has completed comprehensive Fraud Awareness Tra in ing,  demonstrat ing their  commitment 

to championing honesty and transparency across the business.  A l l  employees are tra ined to recognise warning s igns such 

as phishing,  socia l  engineer ing,  and unusual  suppl ier  behaviour,  help ing to develop a  r isk-aware culture where staff 

understand their  responsibi l i ty  to  ra ise concerns whenever  something does not  look or  feel  r ight .  We wi l l  cont inue 

to monitor  evolv ing fraud r isks and regular ly  update our  pol ic ies ,  procedures,  and tra in ing to ensure our  controls 

remain effect ive.

  

FRAUD PREVENTION
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